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Summary

Public sector management involves streamlining processes, programs and activities

according to predetermined goal that means all public interest and public needs satisfied of

all individuals in the society. The responsibility for lawful, efficiency and effective public

sector management is at the head of the public sector, and the establishment of an internal

audit function can help them to organize and implement management processes in an

efficient, effective and lawful way.

This research aims to identify contribution of internal audit to increasing the efficiency and

effectiveness of public sector entities, by providing answers to the extent to which internal

audit responds to the tasks to be set up, to what extent contributes to the effectiveness and

efficiency of public sector entities, and to what extent the managers of these entities

provide support to the internal audit function. Based on the results of the conducted

empirical research in the budget institutions of the public sector of the Republic of Srpska,

it  can be concluded that  the internal audit  can contribute to increasing the efficiency and

effectiveness of the operations of these institutions.  The results of the research show that

the internal audit in the budget institutions of the public sector still has a primarily thought-

out audit role, which involves checking business compliance with legal and other

regulations and checking accounting and internal control systems, which is far from the

advisory role of internal audit in business decision-making processes, which has internal

audit in developed countries. The results of the research show that the results of the



internal audit function are reduced to one segment of the business mainly financial

operations, while other functions expected from the internal audit are ignored. This

indicates that the internal audit capability is not sufficiant. Based on the above, we can

conclude that the level of development of the internal audit function in the budget

institutions of the public sector of the Republic of Srpska is not in accordance with

theoretical understanding of its role and the achived degree of development of internal

audit as a profession in the developed countries. In order to continue its development and

to contribute more to the improvement of the operations of budget institutions, it is

necessary to promote proactive approach to internal audit towards the future, rather than a

passive approach to auditing only past transaction.
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